PORTSMOUTH YACHT CLUB

MINUTES OF BOARD OF DIRECTORS MEETING

Thursday December 9, 2021

Present:  Comm Weller, VC Christensen, RC Wells, Treasurer Skeels, Dawson, Demaria, Fogel, Kenepp, Capts. McArdle, Perry, Semprini, Weaver, Secretary Parker

Absent: Gosselin
Meeting was called to order at 6:32 pm at Partners Bank, Rye NH
SECRETARY REPORT – Sharon Parker
Update on new member status – there have been 21 new members for 2021!
BOD badges have been ordered
It was MSP to approve the Secretary report.

TREASURER REPORT –Doyle Skeels
Handouts:

November 2021 Financial Statements

Statement of Activities (Income Statement):

We are current with all bills and bank deposits. 

One month to go before we wrap up 2021! Financially, it has been a good year for the PYC. We can see on the graph in Exhibit A that our Total Revenues, Total Expenses and Net Revenues through November are comparable to 2019, which I consider our benchmark year and the basis for our budget. 2020 with its Covid shutdown does not make a good comparison. 

The annual Member Dues Invoices were mailed out on November 15, and payments are coming in daily. However, this is not 2021 income; it will not show up as income until January, 2022. Our only revenue activity coming up here in December is our Christmas Party this coming Saturday. 

We paid $26,000 in Property Taxes this month as opposed to $19,000 last year. However, this 35% increase is consistent with the Property Tax increases of other New Castle waterfront property owners. New Castle added another line onto the property assessment just for waterfront. 

Our one big expense in December will be Depreciation, a non-cash expense. I do not know how much the auditor will allocate for Depreciation, but I estimate at least another $40,000. We should still finish 2021 in the black.

Statement of Financial Position (Balance Sheet):

All checking and savings accounts are reconciled as of November 30. Our checking account balances total about $103,000 and our savings accounts total about $69,000 for a total of $172,000 in cash. This gives us about $14,000 more in the bank than at the end of November last year. I should point out that about $59,000 of that cash is actually 2022 revenue. This shows on the Statement as Deferred Income, a Liability. 

As I said in last month’s report, we should be in a good position to cover planned capital projects for 2022, including completing the substructure repairs and replacing the downstairs carpet. However, we should be careful about adding any additional improvements projects. We need to build up funds for the fuel tank replacement project that is scheduled for 2024. That is budgeted at $100,000, but it could easily be more.

Respectfully submitted,

Doyle Skeels

Treasurer

It was MSP to approve the Treasurer report.
REAR COMMODORE REPORT – RC Wells

1) Will contact PC Smith to gather updated information and the physical contract regarding the foundation work that still needs to be done in the spring.  It was mentioned that Dunkin at the engineering firm would also know.

2) RC Wells will also discuss with PC Smith about the issue and progress around the new tank.

It was MSP to approve the Rear Commodore’s report.

VICE COMMODORE REPORT – VC Christensen
1) The last Social Committee meeting was well attended.

2) The 2022 calendar of events is full.  Friday events have been added and there is currently a count of 53 people attending New Years Brunch.
3) The Orientation Committee will have sign up sheets for all the committees for new members (and old) to start pitching in and joining.

It was MSP to approve the Vice Commodore’s report.

COMMODORE REPORT – Comm Weller
New Items: 

1) Approval of the Secretary and Treasurer’s Report
2) Review Steward Search process and Staff hiring.  Discussed reaching out to Wentworth Marina, all members (via bulk email) and even potentially posting on Indeed.com/Craigslist or similar sites. RC Wells and Demo will work on better job description for steward position. Past steward has offered to help in the interim and a current staff member will be asked if she’s interested in an internship for that position.
3) Discuss the 2022 committee assignments and organization. Reach out to committee chairs as a liaison to the BOD. Increase communication.
4) Communications newsletter, monthly activity.  New forms to be put on the website include Clubhouse rules, Dingy agreement and application for membership. The 3 new forms were approved by the Board unanimously. Sonis list of events and the Steward search will be put in the next newsletter.
5) Formation of a new Committee, the “IT Committee” appointed by the commodore. Work towards credit card usage, security cameras, iCloud storage for access to files.

Respectfully submitted: Commodore Whit Weller
Old Business – 

1) Soni - Discussion of event consolidation. Big events have been poorly attended so it was suggested and approved by the board to skip the March event and combine Nov/Dec in 2022.
2) David - PYC Tax Abatement Process. David’s report is available upon request.
3) David, Report: A Small No Parking Area on Piscataqua St. next to the exit of PYCs parking lot has been approved by the NC Selectman. DPW will strip a 4-5 foot No Parking section just outside the parking lot. This will happen in the spring.
4) Roger: Review plan to manage Pepperrell Cove mooring #499
5)  Review and approve changes to the member application to comply with changes to the Constitution and Bylaws from the 2021 annual meeting.
6) Paulette – Report, House flooring recommendations. It will cost $7500 to refinish. The carpet will be torn out and volunteers will paint walls. Extend the tile from the bar to the side door. For acoustics need better carpet and ceiling tiles.
The meeting adjourned at 8:16pm.

The next Board of Directors meeting will be at Partners Bank or Zoom on January 13, 2021 at 6:30pm.

Respectfully submitted,

Sharon Parker, Secretary
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