PORTSMOUTH YACHT CLUB

MINUTES OF BOARD OF DIRECTORS MEETING
Tuesday September 28, 2021
Topics:  Complaint Against Member
Present:  Comm. Smith, Capts. Clark, Dawson, Gosselin, Semprini, VC Weller, RC Wells, PC Dowey, Capts. Fogel, McArdle, Weaver, Secretary Cartnick, Secretary Parker, Capts Bill Mouflouze, Jill Jarvis

Absent: Knepp, Skeels
Comm. Smith called the meeting to order at 6:32 pm

1.  Member complaint against Bill Mouflouze
Commodore Smith started the meeting explaining what a regular meeting was vs Executive Session and asked Bill Mouflouze which he preferred.  It was decided to address the complaint via Executive Session. VC Weller read article 3 to the Board and Capts Mouflouze and Jill Jarvis. 
On Sept 13, 2021 The Board received a letter from Greg Gebow reporting an incident between himself and Bill Mouflouze.  The letter described the event in detail stating Mouflouze was disrespectful to him and his guests. The letter is on file and available upon request.
Capt Mouflouze admitted to the bare foot infraction and the choice words that ensued.  He apologized profusely to all Board members and proceeded to describe his side of the event. 

Bill mentioned that both Gebows have been rude to him for a while and this event on October 12, 2021 put him over the edge. He stated that the Greg Gebow called him a choice word and when Bill called him out on it, Greg got up from his table and started to approach angrily. Bill took that as an intended assault and that’s when the insults started from Bill to Deb and Greg.

Bill Mouflouze statement of events: He and friends had just come back from the airshow in a good mood.  A female friend stated she needed to use the lady’s room. Bill escorted her up the plank and into the building to show her where it was.  Bill was barefoot and Deb complained to him that bare feet were not allowed. Bill said “I didn’t know” to which Greg called him an ‘Asshole’ for not reading the rules.  Bill left the building and went to his boat but then turned around, came back into the building and confronted Greg. He told Greg not to disrespect him again at which time Greg stood ‘to assault him’. Bill then started to swear.  Things got overheated and he then went back down to the boat and left the dock on his boat.  The Board has yet to see the video of the boat leaving the dock to see if it was also a violation of the rules.
*note – more detail of Bills side of the story can be found in the handout he gave the board.

He apologized again for the incident and mentioned that in his handout there is a letter from Jerry Goldfarb to back him up regarding his character.  

Commodore Smith asked if there was anything else Bill or Jill would like to add. They did not have anything additional other than Bill asked for mercy. They love the club like a second home and asked not to be removed from PYC. Comm Smith thanked Bill and Jill and mentioned that the incident is to be kept as quiet as possible until a decision has been made. The Comm told Bill that he will hear back from the board by October 1st.

Bill and Jill left the meeting at 6:57pm

Members of the Board weighed in on their thoughts after hearing both sides of the story.  The options are to sanction him or remove the membership from the club. Either way, it will be enforceable one year from the annual meeting.  Pat mentioned that a special meeting could be called right after the annual meeting. The members (not the Board) need to vote on an expulsion.  However, it will take some time to do research and get witness statements. There needs to be strategic thought to the next steps.  Members need a 10 day notice before voting and there also needs to be a closed vote 2/3 of quorum.  
It was also suggested that if the membership is suspended, Bill and Jill would not be allowed on the property but still have to pay the $750 membership fee.  This would give more time to do research and will then be brought up in the 2022 annual meeting. 

It was decided that a letter to Bill Mouflouze and Jill Jarvis will be sent by October 1st stating The Board is still deliberating on a course of action. The letter will identify the three violations of the House and Docs rules and Constitution. This board has tabled any disciplinary actions and will deliberate further after more information is obtained.
Per Section 6, there will be no right of repeal.

PC Dowey made a motion to approve the October letter to Bill Mouflouze. The motion was seconded and passed unanimously.

Meeting adjourned 8:00pm
Respectfully,

Sharon Parker, Secretary
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