PORTSMOUTH YACHT CLUB

MINUTES OF BOD EXECUTIVE SESSION
Thursday September 9, 2021
Topics:  Steward’s Review, Rejected Membership Applications, Fuel Incident
Present:  Comm. Smith, Capts. Clark, Dawson, Gosselin, Kenepp, Semprini, Treasurer Skeels, VC Weller, RC Wells, PC Dowey, Capts. Fogel, McArdle, Weaver, Secretary Cartnick, Secretary Parker

All Present.

1.  Steward Performance Review – Comm. Smith

A 90 minute meeting between Comm Smith and Frieda was performed and overall statement was that she is doing an outstanding job.  She cares about the club, has ideas and concerns.  She stepped up to the plate and stayed until midnight during the kitchen fire alarm fiasco. She has hired a fantastic staff this year, negotiates on behalf of PYC saving the club money, and goes above and beyond for the dinner events.
Areas of improvement were also discussed regarding time management issues and PYC coverage when the club is busy. [Whit offered to work with her on time management skills]

Frieda’s area of concern was that the Steward’s job description needs to be updated and expanded with more detail. Her work week should be Wed-Sun.
Based on this review, the Commodore will be giving Frieda a raise of $2000/year for next year and a bonus of $2000 this year. 
In November, will update job description and letter of employment.  Treasurer will contact payroll regarding increase and bonus changes as of Sept 16th (next pay period).
2.  Membership Rejections – PC Dowey
1) Some applications have been rejected due to lack of motivation to join.  Sponsors may want feedback on those rejections. A couple of new applications came in that seemed ‘fake’ and pushback was received from the Sponsor asking Commodore to help with the issue.  The Secretary will send a letter stating Article 11 Section 8 that they can reapply in 12 months, no appeal and the decision is final.
2) Rejected application #2 – An interview was offered approximately 5 times but the sponsee cannot seem to organize their schedule to show up.  The Secretary will send a letter siting Article 11 Section 8.

3) October 6th is the last interview date for this year.

3.  Fueling Issue – RC Wells
A fueling issue arose mid summer this year.  A staff member asked a boat owner if they were gassing up.  Owner said yes. Unfortunately, 60 gallons of gas was then put into a diesel engine.  This error has happened a few times before. It was mentioned in the session that the hoses look too similar one of them should be changed.

The question was raised, do we compensate the yacht owner for their deductible?  There is no evidence from past errors that any payment from PYC was made to the boat owners.  Frieda has already comped them the charge for the 60 gallons of gas and wound up giving them 30 gallons of diesel. 

Majority vote was for no compensation to the boat owner. 

However, to avoid this in the future, better communication needs to happen between the boat owners and the staff whereby the staff should ask the owners 3 times which type of fuel they would like. Also, Whit has offered to have the fuel procedure sign touched up and hung down on the dock.
Respectfully,

Sharon Parker, Secretary
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