PORTSMOUTH YACHT CLUB

MINUTES OF BOARD OF DIRECTORS MEETING

Thursday September 9, 2021

Present:  Comm. Smith, Capts. Clark, Dawson, Gosselin, Kenepp, Semprini, Treasurer Skeels, VC Weller, RC Wells, PC Dowey, Capts. Fogel, McArdle, Weaver, Steward Kat, Secretary Cartnick, Secretary Parker

All Present.

Comm. Smith called the meeting to order at 6:32 pm

REPORT FROM THE STEWARD – Steward Frieda Kat

Commodore Smith reported that Steward Frieda Kat will be a regular attendee to the Board of Directors.
Steward Kat began by stating that the 9-5 launch hours switch over is going well although some people are still looking for fuel outside of those hours.  She mentioned that we lucked out with the staff this year.  There have been consistent compliments from the transient boaters throughout the season. She also wanted to give Maddie a shout out for surpassing expectations. 
Upcoming September events both private and member-wide are looking busy. They have been well organized thus far.  CDC guidelines have not mandated protocol yet for events and gatherings beyond the usual ‘masks inside’ suggestion. Frieda will keep ears open for any CDC changes.

Steward Frieda also asked for access to the website to make communication to members more efficient moving forward.

We have had 412 boats on transient moorings so far this year.
Fuel has been delivered almost every day.  So far, we have sold 51,389 gallons of gas and 35,917 gallons of diesel fuel.  In August the club sold approximately 16,000 gallons of gas and 10,000 gallons of diesel.
Moorings: The Pepperrell Cove mooring had an issue with sinking but it seems to have been fixed. They should be checking on our mooring more often to make sure everything is in order.  Mooring 4267 had a shredded line repaired.  George Samuels mooring is in a bad spot and will keep an eye on all moorings. The Gosport moorings were brought up again with an issue of boaters rafting up beyond the weight capacity of the moorings. It was suggested to mark the moorings with the maximum weight and length for each mooring. Each member who notices a non-member boat on the PYC moorings should speak up to reinforce ownership.  Also, PVC on the moorings is working well and more should have this.
Frieda mentioned that there have been a couple of ‘interactions’ between club members.  She asked for clarification of who should handle them when they occur. Doesn’t want the staff to be required to approach members if an issue should come up. Should more positions be added so there is coverage to make sure club rules are followed?  Pat Dowey commented that the staff should be filling out an incident report. It was discussed that consistent and escalating disciplinary actions should be taken going forward. Whoever witnesses the issue should report it.

Friday lunches at the club started out well but fell off after the first couple of lunches. It doesn’t seem worth it financially to continue with the idea. Otherwise, perhaps only lunches in June and July would be better.
The Board asked Frieda if there is anything regarding the club that needs improvement for next year.  Frieda will think about it and get back to the Board next meeting.

There is a need for more signage centered around club rules to make sure everyone is aware and doing their part.  Commodore asked a question regarding eating on the porch. Eating is allowed, however, reserving that area is not an option and full dinners are discouraged.
The large Mercedes in the lot needs to be addressed.  It’s far too big to park in the lot. Frieda will send them an email as a reminder.
It was MSP to approve the Steward’s report.

SECRETARY REPORT
It was MSP to approve minutes of the August 12, 2021 Board of Directors meeting.

1) We have received two new applications for membership:

A) Christopher and Leanne Whalen of New Castle, sponsored by Cindy & Richard Yeaton and Wayne Semprini.
B) Elizabeth (Betsy) and Carl Stevens of Exeter, sponsored by Stephen King and Anne Gray.  This application does not meet the minimum sponsor requirement. Per the personal letter, they have not known Annie Gray for at least 2 years. Will send back with a rejection letter explanation. 
2) The Membership Committee has approved three changes to the Constitution.  
Respectfully submitted, Carole Cartnick, Secretary 
It was MSP to approve the Secretary report.
TREASURER REPORT – Treasurer Doyle Skeels
Handouts
August 2021 Financial Statements

Statement of Activities (Income Statement):

We are current with all bills and bank deposits. 

August was another good month for the club. The graph in Exhibit A shows our results in major categories through August in 2021, 2020 and 2019. With the clubhouse closed in 2020, expenses were minimal, so I have included 2019 when we had normal activities. In the graph, you can see expenses overall this year are running comparable to 2019.

Transient moorings were quite popular; in just the month of August, we collected $9,100 for moorings compared to only $4,000 in August last year and $3,200 in 2019. This is despite not having Dockwa book moorings for us this year. The fuel dock remained very busy, selling $92,400 versus $64,700 last year versus 2019’s $111,200 for just the month of August. The margin on fuel sales, however, has been much lower than the margins we have enjoyed in previous years, and net fuel sales year-to-date are $60,600 compared to $64,700 last year and $73,800 in 2019. Our August events were well-attended, and they did much better than breakeven. Our year-to-date total revenues are up $7,500 over 2020 and $11,800 over 2019. 

Payroll, our biggest expense, is up 33% year-to-date compared to 2020, but is actually 7% less than 2019 year-to-date. Total expenses year-to-date are $39,400 more than 2020 but only $3,400 more than 2019. The Exhibit A graph shows how the years compare in various expense categories. 

The important number, of course, is our Net Revenues bottom line, and although we are well behind last year, we are doing better than 2019, which was itself a good year financially for the club.

Last month I pointed out that the $8 fee for a member to take a mooring for a night is much too low. I would recommend that the Board raise that fee to $15 per night with no discount for taking the mooring for a month. It should not be less expensive for a member to take a transient mooring for the season than for one of our four seasonal moorings. This fee could be set tonight to take effect next season, or the decision can be deferred until the new Board members are installed in November.  [Board voted to increase the mooring fee from $8 to $15 beginning 2022 and will be put in the rules next year]
Statement of Financial Position (Balance Sheet):

All checking and savings accounts are reconciled as of August 31. Our checking account balances total about $102,000 and our savings accounts total about $69,000 for a total of $171,000 in cash. This gives us almost $14,000 more in the bank than at the end of August last year. 

As the season winds down, it seems that 2021 will finish as a financially strong year for the PYC. Barring any unforeseen circumstances, we will increase our savings this year in preparation for future capital expenditures.  

Respectfully submitted, Doyle Skeels, Treasurer

It was MSP to approve the Treasurer report.

VICE COMMODORE REPORT – VC Whit Weller

1) Communications to the members 

a. Communique’

i. August Events 

ii. Sign-up sheets in the book for August Events

iii. Cancelled – Greek Dinner

iv. Email to all Team leaders for September events to begin our communication with members.

2) Past Events: The Hotdog Extravaganza, Mexican Night, Staff Appreciation Dinner, New Members Cocktail, Italian Dinner and Labor Day Breakfast were well attended and enjoyable for all.  Several private functions were held and we have one two more scheduled for Sept. 13th and October 7th.  Many thanks to the August Hosts: Laurie Clark, Elaine Syracusa, Ellen Blanchard and Claudia Choquette and our Steward Freida Kat.
Upcoming events: include: Sept 10th Lobster Bake; Sept. 18th Mowers Cup, Sept 19th Past Commodore’s Cocktail,  Sept 24th Friday Night at the Club, Sept 25th George Almgen memorial social,  Sept 26th Post Cruise Dinner and Sept 29th Turkey Dinner.  Many thank to the Sept Hosts: Laurie Clark, Elaine Syracusa and Ellen Blanchard and our Steward Freida Kat.

3) WebSite: Calendar has been updated with new documents and events


Respectfully submitted: Vice Commodore Whit Weller

REAR COMMODORE REPORT – RC Wells

House and Docks


Cupola, not installed. There are two copper tops. Will find the new one that came with the base and see if it fits. It will all be installed in the spring of 2022.


Piling caps, only ½ done, danger.  Measured and ordered more caps. The remainder will potentially be installed this fall during high tide.

 
Porch screen door, estimates = lots of money (cheapo from home depot?)

Fire alarm issues resolved – wiring has been replaced and seems to be working fine now. In the future, S.O.P is to call the fire department and NOT open the box at front entrance.

Parking lot, not perfect, but compliance (= OK)

Launches, working OK

New launch has had recurring EPA fuel vapor filter problem ($$). 

Suggest transporting launch to Eastern in Milford, NH, for new fuel system, winterizing, and return in spring. Will get a cost for this and get back to Board.

COMMODORE REPORT – Comm. Wes Smith

NH DES permit is for 5 years. Work on the foundation will continue by removing stone and putting granite blocks. The engineer said sometime at the end of September.  Would prefer after docks-out.  The East side will be done in the spring. The pilings are all done.
Had a meeting with Steward Frieda Kat which was centered around communication and performance.
Open Items: 

Screen Porch

Flooring – will hold off on this until spring
Roof leak – Mike Coffee will look at it to see if repairs are needed.

Fuel delivery & parking – Nothing new to report

MEMBERSHIP COMMITTEE REPORT – PC Dowey

1) Meetings from Dec through May will be offsite Zoom meetings

2) Next interviews are scheduled for October 6th
3) Committee wants to review the notice on the PYC website to make sure sponsors are reminded to bring applicants to events consistently and help train/introduce them to the processes and building.  Sponsors also need to introduce them at each event.

4) New applications will be mailed to the Secretary who will then distribute appropriately until a new process is discussed.  Very important to also give the information to Chris in a timely manner to publish.
At this point in the meeting, Comm. Smith made a motion to move the meeting to Executive Session to discuss staff performance, an application rejection, and fueling.  The motion was seconded and approved.
After returning from Executive Session, the regular meeting continued with discussion of New Business.
NEW BUSINESS

1. It appears that more signs need to be posted in the club regarding rules.
The meeting adjourned at 9:42pm.

Annual meeting will take place on October 14th at PYC at 7:00pm.

The next Board of Directors meeting will be at PYC on November 11, 2021 at 6:30pm.

Respectfully submitted,

Sharon Parker, Secretary
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