PYC

New Castle, NH 03854; (603) 436-9877
WHITNEY T. WELLER — (603) 205 5795
Date: 06/08/21
Subject: May-June 2021 BOD VC report;
REPORT OF THE VICE COMMODORE — Whit Weller

1) Communications to the members
a. Survey completed for July 3™ opening event.
i. Summary
1. 75responded
2. Of the 74 about 35% had other plans with family etc
3. 4 out of 75 indicated that $25 was too high a price
ii. See Survey results at the end of this document:
b. Signup sheets:
i. Signup sheets for the first two events are in place at the door to the club
ii. Asof Monday 6/7 54 have signed up for July 3™ event
c. Communique’ regarding survey results to be sent back to the members this week
d. Parking update communique’ sent out 6/7/21
2) Events: There at two private events scheduled so far. One in June and one in September. Both
of these private events are contained in in the event calendar at the end of the report
3) Mooring waitlist: The mooring waitlist has been established a communication has yet to be
done to communicate the results of the mooring lottery and the continuation of the process
using a mooring waitlist.
4) WebSite: has been updated with new documents on parking and event information for the 2021
season
5) Dinghy Stickers:
a. have been distributed to all dinghy agreement holders
b. There is one known person who has a dinghy but has not yet submitted agreement
c. Placards have been made for use by R/C Wells and the staff in case a dinghy is not
identified.
d. As aresult of the blue sticker campaign at least one member has been identified who
has been a member for a number of years, but assumed the club dues covered keeping
a dinghy at the dock. This situation has been rectified.
6) Dinghy List Update

Green = Agreed to accept Yellow = Offered, but not confirmed Blue = On the waitlist
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PULL OUT REQUESTS
it! Dinghy Membership Date Reg # Legnth| HP Description
1| 2 |Gebow, Greg 511976 NH 4855 BK 10 15 |Avon 310 RIB, white
2 | 3 |Bridge, Keith 12/1/1985 MNH 6504 BL 10 15 |Grey Caribe
3| 1 |Wiliams. Al 3MM987 NH 5172 AU 10 3 |Grey Avon
4| 4 |Bonde, Ken 4/1/1998 NH 003292 10 9.9 |AB Inflatable, Gray Suzuki engine
5| 5 |Weller, Whit 4/1/1998 NH 2601 RH 10 15 |Avon 310 RIB, Grey/Red chaps
6 Samuels, George 31/2000 NH 2515 CB| 96" 10 |["Coastal"
Cunningham, Joe 4172001 NH 4690 ?7 10 5 |RIB, WHITE
Briscoe Roy 312011 NH 2428 TZ g9 8 |TugRIB, Grey
Jarvis/iMouflouze 11/1/2011 NH 2441 NB | 109" 20 |North Atlantic Inflatable RIB
Pelletier, Bill 312012 NH 2508 LX 10 15 |Grey Coastal, Tohatsu motor

7) Dinghy Pull Outs
a. Installation has been completed for 6 pullouts. Thanks goes to the Pullout sub-
committee procurement and work party including:
i. R/CRoger Wells
ii. CWes Smith
iii. Keith Bridge
iv. Greg Gebow
v. V/C Whit Weller
vi. Roy Briscoe
b. There are 17 people who have paid for dinghy agreements
c. There are 10 on the list requesting pullouts
i. 5 have accepted
ii. 1 has not confirmed
iii. 4 are on the dingy pullout waitlist
8) VC Report on 2021 season social actions:
a. A Draft Social Calendar has been prepared by the VC and is included in below.
i. Attached is an version 14 update draft of the Social Calendar for 2021. The
social committee met on Sunday, April 18th and reviewed the draft.
ii. Committee meeting held on May 24™.
iii. First event is scheduled for July 3" - Independence day
iv. Output decision to proceed without masking rules other than to request that
those not vaccinated wear masks.

Respectfully submitted: Vice Commodore Whit Weller
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A B D E F
1 Version14.0 Draft LIKELY |Version Date: May 26, 2021
2 MAYBE Text - Green Proposed Change, Black Current SC Plan, Red Pending Change
3 UNLIKELY
4 Scheduled |Member Private Event
5 Monthly Host | 2021 DATE DAY EVENT NOTES
18 6/17/2021 Thur Pivate Club Rental Lisa Amarosa
19 6/18/2021 Fri Lobster Bake (Canceled)
20 6/23/2021 Wed
6/26/2021 Sat PYC Open House for Members Afterlw?0|1 2:00-4:3_0 drop by, hlrlng
21 your dinner and drinks as you like
Maggie . 7/3/2021 Sat 4th of July Member Barbeque & Fireworks Maggie Fogel- Andrew Smith,
22 Fogel, Soni RogerWells (Goody Coles)
7/9/2021 Fri Family Pizza Night & Ice Cream Social Mm_ha & _Pam Roy, Dan Gingras,
23 Phyllis Breitman
25 7/14/2021 Wed French Dinner Donna Kearns and Crew
26 7/16/2021 Fri New Member Cocktail Party (Proposed) Chineese Appitizers
27 7/21/2021 Wed WND - Pulled Pork Dave Kenepp and Crew
28 7/28/2021 Wed Open
29 7/30/2021 Fri Wine Tasting & Hors-d'ceuvre Jude and Team
30 8/1-8/15 Cruise Ken Jones, Maggie Jones
5 Monthly Host | 2021 DATE DAY EVENT NOTES
Jackie Adams,
Priscilla Lent, . . Anne Coffey, Mike Coffey , Laurie
Papper 8/4/2021 Wed Mexican Night Clark
Sinkler, New
31 Member
32 8/13/2021 Fri Open TBD
33 8/18/2021 Wed WND & Staff Appreciation Night TBD
8/21/2021 Sat Family Night And Hot Dog Safari An'cly Smith, Dan Gingras and Phyllis
34 Brietman
35 8/25/2021 Wed Italian Dinner Ask Wayne, Andy Smith & Team
36 8/29/2021 Sun Fashion Show Rescheduled from May Laurie Clark and others
Laurie Clark,
Elaine
Syracusa, 9/1/2021 Wed WND - Greek Dinner John Pappas, John Samonas
Ellen
37 Blanchard
38 9/6/2021 Mon Labor Day Breakfast Phil and Dan
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5 Monthly Host | 2021 DATE DAY EVENT NOTES
Contacted Andy C. by Email Waiting
9/10/2021 Fri Lobster Bake for Resp. . .
Anne Coffey, Mike Coffey, Marti
39 Smith, Elaine Perry, Andy Courteau
40 9/13/2021 Mon Member Private Event Susan Watterson
9/15/2021 Wed  |WND - Half St Patricks Day Pat and Jim Dowey will not be
41 available; Need a new volunteer
42 9/18/2021 Sat Dave Mowers Memorial Regatta Race Committee + PSA
43 9/19/2021 Sun Past Commodore's Cocktail Party (Proposed) |TBD
9/24/2021 Fri Friday Night at the Club Paul F_mv’ Bill Gosellin, Jan Gosselin,
44 Maggie Fogel
45 9/25/2021 Sat Private Function 12:00-3:00 Nancy Almgren
46 9/26/2021 Sun Post Cruise Dinner Ken Jones, Maggie Jones
Ellen Blanchard, Laurie Clark, Jackie
9/29/2021 Wed |WND - Turkey Dinner Adams, Maggie Fogel, Pepper Sinkler,
Soni Christensen, Elaine Syracusa,
47 Donna Vittands
5 Monthly Host | 2021 DATE DAY EVENT NOTES
Maggie
Fogel, Soni
Christensen, | 10/2/2021 Sat Commodore's Thank You Chowder Wes Smith, Marti Smith
Pat Dowey,
48 Jim Dowey
49 10/6/2021 Wed Pot Luck TBA
Annual Meeting Wentworth +Zoom
10/14/2021 Thur All
50 Attendees
Laurie Clark, Ellen, Maggie Fogel,
Anne, Maggie Jones, Pepper Sinkler,
10/16/2021 Sat Closing Night Gala Soni Christensen, Donna Vittands,
Elaine Syracusa, Elaine Perry, Priscilla
51 Lent,
RC Roger
Wells & 10/23/2021 Sat Docks Out + Pot Luck TBD
52 House &
Darleen
Chadwick 12/11/2021 Sat Christmas Gala Darleen Chadwick and Team
53 Team
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Parking Update for 2021 Season:

Parking Description... by the numbers!

Door Gate
fo=====n remm——— | pe—————— 1
4””3 Entry | i b | remporary | | Trash Shed
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Not to Scale

GMC Sierra

]
"White Fence

A. Parking for Members Only:

a. Only members may park in the parking lot and must display a PYC ID tag in plain sight on
the dashboard or hanging



PYC

New Castle, NH 03854; (603) 436-9877
WHITNEY T. WELLER — (603) 205 5795

b. Guests can not park in the parking lot and must find another location along Piscataqua

street to leave there vehicles while at PYC @
c. During events, members should attempt to keep the parking lot clear of overnight
parked vehicles

B. Display PYCID tag in plain sight:
a. Write member name on PYC ID tag to help staff manage the lot
b. Place PYC tag or photocopy on dashboard or hang from mirror.

Tip: carry 2 photocopies of permit in glovebox of each car in case you need them
C.
D. Vehicle size limit:
a. Due to the increase in members arriving with longer vehicles, a limit of ~200 inches
“length over all” has been established for most spaces so the lot use can be maximized
b. Examples:

i. Most Locations 6196'5" @202.8"

GMC Sierra
230"

ii. Larger Vehicles @ 1 space available next to fence on exit side

E. Time Limits for Overnight parking:

48 hours: Use of PYC parking lot is limited to 48 hours —ce---!
b. 72 hour: Longer and overnight parking along Piscataqua street is permitted for up to 72

o

hours. Street parking is controlled by the New Castle Police and is covered by New
Castle street parking ordinance

c. Longer than 72 hours or Weekly: park at the New Castle commons with PYC permit
dangling or on the dashboard. (Attention: PYC cruisers)

F. Unattended overnight vehicles: (If you are not present in the clubhouse or on your boat)
a. Ifyou leave your car unattended please leave a car key for the staff in case they have to
move your vehicle
b. Place name tag on key ring an leave in far right hand drawer at the bar

G. Staff Parking:
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a. Staff are not allowed to park in the member parking lot and should park along the road

®

b. The Steward is allowed to park in the parking lot except during events and when the
parking lot is in high demand by members

H. PYC fuel fill ups:
a. Fuel truck will back into the exit and string the hose between vehicles @

b. Fill cap locations will remain cordoned off for parking to allow fuel hose access®

I.  Weekly trash pickup - 2 Space Parking Ban: PYC trash pickup will be every Friday

No Parking Thur
@ Night > Friday
AM

a. Path of Trash Truck must be kept clear

b. Keep Spaces Empty For Thursday night = Friday morning pickup

Survey Results:

Survey regarding July get together

Question 1 has 75 answers (Radio Buttons)

“I will plan to attend:”

If the attendance is limited to no more than 75 members and guests

[ ] 8 (10.7%)

I'm happy to have full attendance

| 35 (46.7%)

I'm not planning to attend because of COVID
| 1T (1.3%)

I'm not available to attend

. 31 (41.3%)
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Question 2 has 71 answers (Radio Buttons)

“Would you feel comfortable coming to the July 3rd event
where face masks are optional”

| 42 (59.2%)
Maybe

[ 4 (5.6%)
No

[ | 3 (4.2%)

I won't be available.

| 22 (31.0%)
Question 3 has 71 answers (Radio Buttons)

“The club needs to charge $25 per head to cover the cost of
the meal.”

I would be happy to pay $25 for the meal.

| 47 (66.2%)

$25 is more than | would like to pay.
[ 4 (5.6%)

Not applicable.
| 20 (28.2%)
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Question 4 has 71 answers (Radio Buttons)

“The price would be $30 if the club provides a keg of beer.”

| would be happy to pay $30 to include the beer
20 (28.2%)

| would rather just pay $25 and not have the club provide beer
28 (39.4%)

Not applicable
23 (32.4%)

Question 5 has 53 answers (Range) Avg rating: 2.1

“About people would be in your party if you attend?”
100%

75%

50%

25%

0%

Written responses to Independence Day Survey

Although | already have plans | think this is a great idea/event and would attend if | was available.

An open air event should not be a concern even if unvaccinated unless underlying immune-compromise.

Fingers are crossed!
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| would NOT come if masks are required

We are visiting family, but otherwise would love to attend!

I'm not sure | could attend but things may change. | would like to come with guests

It's time to open the club. If people have made a personal choice not to vaccinate, please do not punish
the rest of us. Those vaccinated will not contract covid. Follow state guidelines no mask mandate starting
July.

We will be traveling, but this looks like it will be great! Looking forward to the rest of the events!

Live free or die

Open up!

Sorry we won't be available to attend. Sounds like fun.

Sounds great!

We will be out of town for the holiday. | hope this event is a great success.

If 1 did not have a private deck in the heart of downtown Portsmouth, | would definitely attend. But so
many count on being on my deck, so | have to pass.

We won't be attending anyway but | can say that we're not comfortable with large indoor gatherings.
Outside is fine.

$25 for meat on a bun with chips and a Klondike bar, meaning $50 for 2 people is
unreasonably high. Members have just paid 2 years of dues. This is not sending a positive message to
members for a PYC season opening!

| still think that masks should be required inside and that members social distance. | also feel that the
price is too high considering the menu.

Will you be asking people if they have been double vaccinated. That may be important to us depending
on the numbers.




