Date: 03/11/21

PYC

New Castle, NH 03854, (603) 436-9877

WHITNEY T. WELLER - (603) 205 5795

Subject: FEB-MAR 2021 BOD VC report;

REPORT OF THE VICE COMMODORE — Whit Weller

1) Additions to the H&D rules: (vote required) RC Roger Wells, Com. Wes Smith, VC Whitney
Weller have suggested a new policy and fee structure for member use of the Northwest float

“Dinghy Pullout” positions. This is covered under New Business topics for this meeting.

2) VCReport on 2021 season social actions:

a. A Draft Social Calendar has been prepared by the VC and is included in Exhibit B.

vi.

Vii.

Attached is an update draft of the Social Calendar for 2021. The social
committee met on Sunday, February 21* and reviewed the draft.
The committee worked through the schedule and discussed those events that

are Likely, and Unlikely to happen this season based on Covid 19

restrictions. A number of events were moved to accommodate the cruise group
and the preferences of the members donating time to prepare festive meals to
be enjoyed by all.

As you can see from the schedule, we have a full slate of activities and monthly
hosts lined up.

Thank you goes out to the entire social committee, including Steward Frieda Kat
and a number of members who could not attend contributing their suggestions
by email.

1. Attending: Commodore, Rear Commodore, Board members Laurie Clark,
Maggie Fogel, Dave Kenepp, Bill Gosselin, and 28 members of the
committee.

2. Of special note: Frieda provided some leadership by giving an update on
the “opening up rules” as they apply to restaurants in NH. The Governor
is expected to open the restaurant seating to 100% capacity in May.

Next Social Committee meeting is scheduled for April 18" at 1:30 — 3:30. We will
convene for a second meeting to further refine our plans prior to beginning
2021 season.

| will be sending out a survey to the members and will be reviewing the
qguestions with PC Pat Dowey, PC Christina Weller and Steward Frieda Kat.

| will report on the results by email and summarize actions in the next BOD
meeting.

Respectfully submitted: Vice Commodore Whit Weller
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Version 5.0 LIKELY
2/23/2021 MAYBE Text - Proposed Change, Black Current SC Plan, Red Pending Change
. UNLIKELY
Monthly Host 2021 DATE DAY EVENT NOTES
Wes Smith 4/8/2021 THUR  |PYC Annual Mtg Make Up date
& Docks ?7?? Work Party Limited Group
& Docks 4/17/2021 Sat Docks In Limited Group
?2?? Sun Fashion Show Moved
5/8/2021 Sat New Member Orientation
5/15/2021 Sat Opening Night Dinner Dance
5/19/2021 Wed
5/26- 6/15 Wed New Member Orientation Chair- Debby Gebow and Team
5/31/2021 Mon Memorial Day Breakfast (Canceled)
In case we can
do social 6/11/2021 Fri New Members Cocktail Party (move 7/6) Moved
functions
6/13/2021 Sun Pre-Cruise Dinner BYO Food _ KenJones, Maggie Jones
6/18/2021 Fri Lobster Bake (Canceled)
6/23/2021 Wed
6/26/2021 Sat
Maggie . 7/3/2021 Sat 4th of July Member Barbeque & Fireworks Maggie Fogel. Andrew Smith,
Fogel, Soni RogerWells
7/9/2021 Fri Family Pizza Night & Ice Cream Social Mart!\a & F-’aul Roy, Dan Gingras,
Phyllis Breitman
7/14/2021 Wed Chinese (move this to new date maybe 6/23) |Maggie Fogel, Lynn Joslin
7/16/2021 Fri
7/21/2021 Wed WND - Pulled Pork Dave Kenepp and Crew
7/28/2021 Wed Open
7/30/2021 Fri
Jackie
Adams,
Priscilla 8/1-8/15 Cruise Ken Jones, Maggie Jones
Lent, Pepper
Sinkler, New
Member
8/4/2021 Wed Mexican Night Anne Coffey, Mike Coffey, Laurie
Clark
8/13/2021 Eri Wine Tasting & Hors d'Oeuvres (move to Emailed Jude Blake,
7/30?)
8/18/2021 Wed |WND & Staff Appreciation Night TBD
8/21/2021 Sat Family Night And Hot Dog Safari Arrdy Smith, Dan Gingras and Phyllis
Brietman
8/25/2021 Wed Italian Dinner Ask Wayne, Andy Smith & Team
8/29/2021 Sun Fashion Show Rescheduled from May Laurie Clark and others
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Laurie Clark,
Elaine

Syracusa, 9/1/2021 Wed WND - Greek Dinner John Pappas, John Samonas
Ellen
Blanchard
9/6/2021 Mon Labor Day Breakfast Phil and Dan
Contacted Andy C. by Email Waiting
9/10/2021 Fri Lobster Bake for Resp. . .
Anne Coffey, Mike Coffey, Marti
Smith, Elaine Perry, Andy Courteau
9/15/2021 Wed WND - Half St Patricks Day Pat Dowey, Jim Dowey
9/18/2021 Sat Dave Mowers Memorial Regatta Race Committee + PSA
9/19/2021 Sun
9/24/2021 Fri  |Friday Night at the Club Paul Roy, Bill Gosellin, Jan Gosselin,
Maggie Fogel
9/26/2021 Sun Post Cruise Dinner Ken Jones, Maggie Jones
Ellen Blanchard, Laurie Clark, Jackie
i Adams, Maggie Fogel, Pepper
9/29/2021 Wed WND - Turkey Dinner Sinkler, Soni Christensen, Elaine
Syracusa, Donna Vittands
Maggie
Fogel, Soni
Christensen, | 10/2/2021 Sat Commodore's Thank You Chowder Wes Smith, Marti Smith
Pat Dowey,
Jim Dowey
10/6/2021 Wed Pot Luck TBA
Annual Meeting Wentworth +Zoom
10/14/2021 Thur All
Attendees
Laurie Clark, Ellen, Maggie Fogel,
Anne, Maggie Jones, Pepper Sinkler,
10/16/2021 Sat Closing Night Gala Soni Christensen, Donna Vittands,
Elaine Syracusa, Elaine Perry, Priscilla
Lent,
RC Roger
Wells & House [ 10/23/2021 Sat Docks Out + Pot Luck TBD
& Docks
Darleen
Chadwick 12/11/2021 Sat Christmas Gala Darleen Chadwick and Team
Team
Look for Venue Breakfast Hill,
77? 112022 Sat  |New Years Brunch Atlantic Grill, Portsmouth CC
727N 3/19/2022 Sat Speaker Dinner Elks Club?




