Q1 PYC does not have the capacity to safely accommodate a quorum or the number
of members that usually attend the Annual Meeting. Therefore, before work goes into
locating another venue or designing a parliamentary solution, please respond to the
question below regarding your plans to attend the Annual Meeting. The Constitution
does not allow for the Annual Meeting to be held virtually or for alternative
balloting.Therefore, given appropriate COVID-19 safety measures (cleaning protocols,
hand sanitizer, masks, social distancing, etc.) what are your intentions for attending the
Annual Meeting on October 9, 20207 Please check all that apply.

Answered: 97

ANSWER CHOICES- Percentage # of Respons
I will attend the Annual Meeting in a large indoor space with the above precautions in place. 38.14 37
I will attend the Annual Meeting in a large outdoor tent or other type of commercial space. 36.08 35
[ would suggest that a membership vote be taken to over
Total Respondents: 97
Q2. Planning for more access to PYC this season has hit another 'bump in the road' with the
water construction project detouring traffic and limiting parking hours on Piscataqua Street.
However, when this obstacle clears, we are considering ways to increase social activity.
Therefore, given the limited capacity for events on the decks and Clubhouse this season and
implementation of COVID-19 safety protocols, would you attend an event designed with these
limits in mind? Please check all that apply.
Answered: 96
Skipped: 4
ANSWER CHOICES- Percentage # of Responses
I would attend a catered 'take-out' dinner option. 20.83 20
I would attend a cocktail party. 31.25 30
I have no plans to attend any group function at PYC. 61.46 59

Total Respondents: 96



Q 3.If you are sponsoring an applicant for membership who is awaiting an interview to
move to the waiting list, would you attend an in- person interview with your sponsee(s) and
the Membership Committee before the end of the season?

Answered: 76

Skipped: 24

ANSWER CHOICES- Percentage # of Responses
Yes 40.79 31
No 59.21 45
TOTAL 76

As always, your comments, suggestions, ideas, and offers to volunteer are welcome! Please
add them here regarding the above questions. Thank you!

Answered: 33
Skipped: 67

Sadly, caution is essential. Thanks for being sensitive to the concerns of

the members.

« Miss you all. Thanks for everything you are doing. Hope to see you
again soon. Best, Kathryn

« Forget about doing anything social this year. It is just not worth the
risk.

« lam curious why the constitution cannot be amended, particularly
given the circumstances surrounding COVID-19, to allow for the
meeting to be held virtually or for alternative balloting. Thank you.

« I'm not proposing anyone at this time. [ am glad the facility is open and
[ can stop in and use the head.

«  Would/could you consider a Zoom interview for wait list members and
their sponsors? Also, why can't the board vote a one time emergency
exemption to hold the annual meeting in a virtual format? We plan to
do that with our HOA annual meeting. Most states have enacted
emergency procedures for notarization and witnesses of legal docs, so |
do not understand why the PYC cannot do something similar.

« Iwe are here we’ll attended.



[ would suggest that a membership vote be taken to over-ride the
const. this year due to the non-controllable events we face and to hold
the mtg. virtually.

1. have a Zoom annual meeting in October. Doyle can set it up with
some help. The board should be able to find a place for the board
members to set it up.

[ wish I could assist. I am on the BOD for two other organizations; one
as president and one as VP. It keeps me busy. Also I did not answer #3
as it did not apply Thank you all for navigating us through 2020.

[ just do not want to be in close proximity to friends at this time. Much
as I would love to attend a cocktail party or outside gathering of many
people [ know that we would gather exuberantly. Thanks to the Board
for the care and thoughtfulness given to this season’s unique
circumstances.

['m happy to pay my dues and have limited club benefits while we
struggle with covid.

In reference to question 2, what did you mean a "take out" catered
dinner? We pick food up at the club and bring it home? [ was not clear
what that was about.

Great job and all of BoD, Steward and Staff is much appreciated!!

We have moved to SC but are maintaining our PYC (and other area)
memberships for our summer and fall visits. Hope to see you on Oct 9
or before.

Time to up the membership fee to at least $2,500 minimum, especially
with our unexpected lost income this year

In relations to parking members can Uber, car pool or make
arrangements. For those who elect to socialize inside or out should be
able to do so with COVID guidelines: mask-wearing, six feet and
standards used by NH restaurants for table distance. It would have
been advantageous if members had the freedom to choose to socialize
at PYC, using safety measures after June 15 or July 4th. Little time left
in the season but not too late. :)

You're doing a great job, Specially considering the circumstances!!
Tough times it is difficult to avoid such a great location.

These supposed “To be Voted on “issues are just plain nuts and crazy(
my view).” PYC should call 2020 a lost year, rather than try to
resurrect what is ( essentially) “likely a no win situation”. But wait,
should some element of PYC purchase a new refrigerator? That was an
interesting notice I read! If the club constitution does not permit a
meeting type that is somewhat mores effective given these issues, then
the Club Board should now really Consider engaging a more



progressive and Daring attorney to help rescue this sinking ship. The
club has A board so let them be somewhat creative, bold and helpful !
Should said more daring attorney , we also say a more daring attorney
who could create a temporary constitutional amendment that could
enable the PYC to be more functional , given this highly unique
situation, and try to rescue the membership and the PYC as a whole.
Just one long term members view and suggestion.

Oct. 9th is a long ways off and who knows what the world will look like
by then. Therefore, please take my answers with a large grain of salt.
Depending on details as they emerge, I reserve the right to change my
mind. Kudos to the board for doing a great job in a dynamic and
challenging environment.

The board is doing the best under these circumstances

You are doing great job in Very difficult circumstances. Thank you!!!

[ am considered a high risk person so am trying to stay as safe as
possible. I was so looking forward to spending time on the docks at the
PYC this summer, as [ am assuming everyone else is. Thank you so
much for everything you are all doing. [ really really do appreciate it.
Next year will be a banner year.

Thank you for all the hard work and effort put into maintaining a
safe/clean club. Social distancing is perfectly set up. Bring your own
almost everything ISN'T a hardship at PYC.

s it possible to have a zoom option along with the meeting so people
not feeling comfortable to attend in person can participate.

ou might consider a Zoom meeting for the Annual Meeting with a chat
feature for members to weigh in...

Please put use of mooring balls on your agenda for the annual meeting.
Thank you for all your work getting and keeping things open this
summer! It was limited, but everyone's efforts are appreciated.

These responses only apply to 2020, since we are stuck in Florida. Next
summer we hope to attend all events....hopefully this whole pandemic
will be over by then!

Perhaps the New Castle Recreation Center could be used for the annual
meeting? [ said [ would not be attending (to keep the numbers low) but
[ can/will attend if there are any significant issues to discuss.

Totally absurd that we can not change our charter to allow a virtual (
Z0OOM) meeting.. these are different times We need to change with the
times....it’s covid 2020-2021. wake Up ...IChange the Charter !!!! [ want
to attend our meeting , but why do it together when we can do it
virtually Are you looking to hide or be transparent How can you get
definitive answers to The these three questions ? I may go to a cocktail
party if I feel comfortable. Who knows .. things CHANGE every day |



may ( or May not ) go to annual meeting ... but make it accessible, ( one
way or another ) to all members. I hope our board understands they
need to be flexible and move with the times.. Let’s hope we don’t
collapse ... the younger people are the future of this club, it’s their
future Get them on the board and involved.



