BOD members,
With the relationship I’ve developed with other yacht clubs, I thought it might be helpful to inquire about others’ planned operation(s) considering the virus issue.  The Covid situation will most definitely affect our club throughout this entire season, and probably disrupt world events far into the future.
My friend Elaine Foden (Camden Yacht Club) has been their operations manager at CYC for 21 years, and was instrumental in my obtaining information about their club (for my PYC project).  She’s trying to retire, and they won’t let her.
I asked her about insurance issues, and also their plans for this upcoming season.  My response from Elaine follows:
----------------------------------------------------------------------------------------------------------------------------
(from CYC’s insurance broker):
Hi Elaine, 
Your Liability coverage is $1M for each occurrence & $2M annual aggregate.  If we’re talking about what CYC requires when hiring sub-contractors, vendors, transients, etc, we always encourage you to require the same limits: $1M/$2M in liability.  As we’ve spoken about in the past, one incident could easily reach the $1M limit. 
I hope this answers your question Elaine.  Thank you!  
Regan Myers
Allen Insurance and Financial 
P.O. Box 578
Camden, ME 04843
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From Elaine:

Hi Peter,
We at CYC are in the same boat as your club.  At this time, we do not know if we will open for the season.  It could be that we could have a partial season….August???  It’s just too soon to know.  We sent the membership an update e-mail a couple of weeks ago, and will at some point soon send another one just to let them know that the officers are watching this carefully.  Like you, our Governor, the Town Manager, and the confidence the officers have in the safety of the members and staff will play a role in what we do.  Very strange and scary times!!!
 
Although the club is not open, I am in the office, the Facilities Manager has started work, and the Dockmaster is starting this week.  We ALL will stay away from each other and wipe down any surfaces that might be touched.
We are doing what we normally do at this time….the floats will go in the water on May 14th, the Facilities Manager will be getting the floats & boats ready to be launched and doing any building repairs needed, the Dockmaster will get her office up and running, and she generally gets the grounds ready (flowering in, etc.). 
 
We have had a couple of members ask what would happen if we didn’t open, would they get their dues refunded.  The answer is NO.  CYC still will be paying the salary for the key staff members, me, John, and Barb.  We will still be paying our rent to the Town of Camden.  Also insurance payments, utilities, maintenance on the club facilities, boat & float maintenance, etc. 
 
As far as our insurance coverage, I know we have a LOT of insurance.  I’ll have to research that question for you.  I’ll let you know.
 
Hang in there, Peter.  We are all in this together and it will be OK. 
Stay safe! 
Elaine

[bookmark: _GoBack]Please let me know if I can answer any other questions regarding CYC.  You and Rose are expected here for a visit.  Timing is up to you.

