PYC Comparison Data 2020

PYC

Membership
Number of members
Type of memberships & dues

Family

Single

Lifetime

Youth

Services (fee schedules, rental costs, etc.)
Launch
Number of moorings
Number of slips
Gas/diesel
Dinghy Dock
Food service
Do it yourself/ grills, micro, frig, etc
Restaurant
Caterer
Carry in/out
No food prep facility
Clubhouse rental for private events
Public
Member only
Member storage
Number of social event/year
Chandlery/ Club Merchandise

Staffing (hourly/salaried/job descriptions)
Steward
Dockmaster
# Dock hands
Cleaning empolyee or contract
Kitchen chef/prep

Operations
Flag Officiers
Board of Directors
Constitution



House & Docks Rules

Secretary

Treasurer

Communications
Committees

Social Committee

Capital Imp/Budget

Membership

Audit

House & Docks

Ladies

Regatta & Race

Orientation

Finances

Annual income
Annual expenditures
Contracted services
Equity Line of Credit
Capital Projects > 5yrs.
Equity Line of Credit



