AGENDA
PYC BOARD OF DIRECTORS MEETING
July 12, 2018 at 1830
Portsmouth Yacht Club
REPORTS
Report of the Secretary
Report of the Treasurer
Report of the Rear Commodore
Report of the Vice Commodore
Report of the Commodore

                                                        Old Business
1.  Steward update
2.  Trash enclosure update
3.  Dinghy Dock Agreements and procedures
4.  Annual Meeting (revenue updates…increase application fee, social fee per year, increase dues, fee increases, fees for those who never come to the club, locker and dock list fees to stay on them, etc.)  Judge Nadeau has nothing unless it is something we want reviewed.
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5.  Dogs in the club
6.  Webmaster compensation
7. Fence along the road
                                                      











