Steward Search
Since the last board meeting, Jerry Goldfarb has notified me that if we do not pick Freida as the next steward, he is not going to retire and will stay as steward.  If you recall, prior to the April meeting, we had a firm retirement date of 1 Nov 2018.
If we continue with the search committee, this new information brings up some unknowns.
1)  Attitude of Jerry and the staff for the remainder of the season (or the entire season if we do not make a selection until August). If we do make a selection, will Jerry feel that we are going to get rid of him if it is not Freida even though he wants to stay?
2)  We may lose Freida for the entire season and her willingness to be considered for the position.
3)  Steward overlap issues and the willingness of Jerry to provide the training to a new person would also be a question.
Based on the new information the BOD may elect to:
1)  Do nothing and proceed as planned.
2)  Consider Offering Freida the position as of 1 Nov 2018 with the availability of overlap with Jerry.

(2)

If option 2 is selected, my suggestion would be for Freida to be hourly until the season ends, and then be on a negotiated salary starting April 1, 2019.
If we want to change anything, it will require BOD action as we approved the plan by a vote.
Personally, I can go either way with this.  I just want the best for the club and our members.

Thanks,
Glenn





