PYC Salary Study
After looking at the information provided by Jeremy and the 2017 salary information provided by Doyle, this is what I have come up with to obtain a salary budget amount.  There are many assumptions based on exact hours worked and the start and stop dates of some of the employees, so this is in NO way projected down to the last dime.
For reference, I used the hours worked last year and placed people in the agreed upon pay bands.  I also used rounded figures from Doyle’s information. As we discussed, a couple of employees will be grandfathered out of the band.  Additionally, paying 2 stewards for 4 months also affects the amount that would not normally be paid.  I took the steward salary and broke it down for 12 monthly payments.
Pay Bands
(all amounts are per hour)
Dock Hand, no launch license…………………$10.00 - $12.00
Dock Hand, with launch license………………$12.00 - $16.00
Dock Master, needs launch license…………$15.00 - $20.00
Steward, needs launch license……salary  $35,000 - $45,000
Bar Tenders…………………………………………….$10.00 - $13.00
(2)

2018 Proposed Pay
Jerry, Steward,  11 Months pay…………………..$37,600

Steward Candidate (used 40K salary)
Sept – Dec …………………………………………………$13,300

Dock Master, $20.00 per hr………………………..$20,800

Dock Hands (with license..assuming  Freida will renew)
Freida,  $18.00 per hr…………………………………..$9,000
New hire $16.00 per hr…very experienced…..$8,000
Not a kid
Matt Henck, $12.00 per hr………………………….$6,000
Adam Shapiro, $20.00 per hr (2 months)…… $3,200


(3)


Dock Hands
2 new at $10.00, average 300 hrs each………..$6,000
2 new at $12.00, average 300 hrs each………..$7,200

Bar Tenders
2017 numbers……………………………………………..$7,700

GRAND TOTAL…………………………………………….$118,800
This is high, but if the steward overlap is subtracted, our salary expenditure is $105,500 which is just about what we spent in 2017.  
Due to labor constraints and the improving economy my feeling is that the PYC should budget, $110,000 per year for salaries, which is an achievable amount and also realistic to attract employees to work at the club.
Glenn Michael
Commodore



 

