To: PYC Board of Directors
From:  V/C Pat Dowey
Date: March 23, 2018 
Re: PYC Staff Salaries 

Here are a few salary scenarios to consider as the Club transitions to a new Steward. They were prepared with the big picture of all employees and more detail to certain positions like Steward and Dock Master (DM). The following tables were constructed with these guiding principles.

 1.) Stay within the budgeted amounts for payroll. 

              For these scenarios I relied on the numbers in Doyle’s email of Feb. 5, 2018 and then did some calculations pertaining to the positions and not the specific people doing the job.  These are salary only and do not include other payroll taxes etc.
               For reference, here are some of the consolidated numbers by position.

	2017 Season
	Number of employees
	Total # Hrs.
	Total Salary paid
	Average wage by position

	Steward
	         1
	   Salaried ?
	$ 40,962. 00
	

	Dock Master
	         2
	    1,461
	$ 22,744.66
	$ 15.57

	Dock Hand
	         8
	    2,868.2
	$ 35,272.44
	$ 12.30

	Bartender
	         2
	       596
	$   7,746.00
	$ 13.00

	Totals
	       13
	   
	$ 106,725.10
	



2.) Retain employees who have longevity with the Club by trying to pay them what they believe they are worth.

            Since we know that Freida is looking for a salary of $45,000.00 as the new Steward and Mike for $20.00 as Dock Master, the following chart shows one method to accomplish close to that.  It also is a rudimentary start to the establishment of a  salary schedule.  I do not know how long Freida and Mike have been employed but have started with 2017 as year 1 for both.

DM 1 (Freida) worked 418 hours at $17.00 an hour for a total of $7,097.75 or 16.72 hours a week for 25 weeks.
DM 2 (Mike) worked 1043 hours at $15.00and hour for a total of $15,646.91 or  41.25 hours per week for 25 weeks.

	15 % per year
	Year 1 (2017)
	Year 2
	Year 3
	Year 4

	DM 1 
	$ 17.00
	$ 19.55
	$ 22.48
	$ 25.85

	DM 2
	$ 15.00
	$ 17.25
	$ 19.83
	$ 22.80




Some thoughts:
If we only had one Dock Master and one Steward we could redistribute the   current DM 1 pay of $7,097.75 between the positions.  For example: 
 DM @  $19.55/hr.  for 1043 hours = $20,390.65 (increase of $4,743.00)
 Steward @ 40,962.00 + $2,354.75 = $43,316.00 (increase of $ 2,354.75)

· It would be a 30+% raise to get DM 2 from $15.00/hr to $20.00/hr.
· Are our rates competitive?
· All other employment taxes etc. rise as well and I defer to others who know these rates to determine the total impact. 
· Does the Club pay for employee Launch licenses? Cost, frequency to renew, and portability are factors.
· It gets messy, but there could be a bonus factor at the end of the season with tangible performance measures or the staff appreciation tips counted in the compensation package. (it all comes from the members)
· Does the Club need so many hours? How do these numbers compare with the draft schedule needs?


2017 Dock Hand Data At-A-Glance

	 Number of Staff at this rate of pay
	Rate of pay
	Number of hours worked in season
	Total Salary

	              1
	 $10.00
	   507.50
	$  5,075.50

	              2
	   11.00
	   548.40
	     6,032.47

	              1
	   12.00
	   835.70
	   10,028.44

	              1
	   12.50
	   400.39
	      5,004.91

	              1
	   13.50
	   223.41
	      3,016.12

	              1
	   15.00
	   189.91
	      2,848.75

	              1
	   20.00
	   163.31
	      3,266.25

	              8
	
	2,868.20
	 $ 35,272.44


 

Thoughts:
· With the same number of hours, the rate could go to $12.00/hr. and be within the budget.  However, the following year there would be a substantial budgetary increase if a number of staff return. 
· Those at the higher rates worked fewer hours.
· The one $10.00/hr dockhand is returning and the 1 @ 20.00/hr. is returning for September only.
· It would probably increase morale if those doing the job were paid in a systematic way.
· Are our rates competitive?  With only one dockhand returning, will $11.00 or $12.00 be enough to have employees stay on through the season?  




Dock Hand Hourly Rate Grid (Draft 1)
March 23, 2018
Using range of hourly rates in 2017
Increases are 5% horizontal; 10% diagonal



	
	2017
	Year 1 (2018)
	Year 2 (2019)
	Year 3 (2020)

	Step  1
	10.00
	10.50
	11.02
	11.57

	Step  2
	10.50
	11.02
	11.57
	12.14

	Step  3
	11.00
	11.55
	12.14
	12.74

	Step  4
	11.50
	12.07
	12.67
	13.30

	Step  5
	12.00
	12.60
	13.23
	13.89

	Step  6
	12.50
	13.12
	13.77
	14.45

	Step  7
	13.00
	13.65
	14.33
	15.04

	Step  8
	13.50
	14.18
	14.88
	15.62

	Step  9
	14.00
	14.70
	15.43
	16.20

	Step  10
	14.50
	15.23
	15.99
	16.70

	Step  11
	15.00
	15.75
	16.53
	17.35

	Step  12
	15.50
	16.28
	17.09
	17.94

	Step  13
	16.00
	16.80
	17.64
	18.52

	Step  14
	16.50
	17.33
	18.20
	19.10

	Step  15
	17.00
	17.85
	18.74
	19.68

	Step  16
	17.50
	18.38
	19.30
	20.26

	Step  17
	18.00
	18.90
	19.85
	20.84

	Step  18
	18.50
	19.43
	20.40
	21.42

	Step  19
	19.00
	19.95
	20.95
	22.00

	Step  20
	19.50
	20.48
	21.50
	22.58

	Step  21
	20.00
	21.00
	22.05
	24.31
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