STEWARDS MEETING
March 16, 2018
Portsmouth, NH
I met with Jerry Goldfarb and Freida Kat concerning the PYC steward situation.  I did not have separate meetings, but I think that we have enough information to make some decisions.
Jerry.  Jerry wants to leave in October, 2018, but stated that if for some reason we needed him for another year, he would stay.  He does not want to leave the club without a steward.  I did not ask for a firm departure date in writing at this meeting, but it is something that we will have to get.  He feels that Freida should be the next steward as she is a known quantity and will require very little training for the position. He is, however, willing to train anybody that we bring in to be the next steward.  He asked if the policy of the board is for the steward to have a launch license and I responded that it is.  A quick review of the 2009 steward job description confirms that the PYC expects the steward to be able to operate the launch.  Jerry feels that this should not be a requirement for the position.
Freida.  Freida would like to be the next PYC steward.  I asked how this would affect her family life and her other employment.  If hired as the steward, she plans on leaving her present job and feels that the steward’s job has some flexibility that would be fine for her.  I DID NOT make any statement as to whether or not the PYC would continue the year round employment as we have done with Jerry.  I asked if the position were to be for the season only, would she still be interested.  Her response was that if the proposed salary could fit into her needs, the answer would be yes.  By the way, I DID NOT discuss money at all at this meeting.  I told her that we had reviewed her position and salary request, and said that the BOD was the final authority concerning that request.  She responded that it was a first request and she was open to any type of counter offer by the BOD.  I then asked her if there were no staff changes at this time, as we are not in a desperate rush to find a steward (Jerry is here until Oct), does she plan on returning to the club as an employee?  There was no firm response to this question and she stated that she would need to think about it.  In her perfect world, we would make her the assistant steward; she would leave her present job, and transition to the steward position when Jerry leaves.  I again told her that this is a BOD decision and there has been no firm timetable set for this decision.  
Summary
Both Jerry and Freida want her to be the next steward.  She is willing and wants the position, but I am not certain that we can or want to meet her needs.  On the flip side, an unknown could be a good fit, but it is always nice to deal with a known person.  We can certainly make an offer to Frieda that fits into what we feel our needs are and see what she says.  Or, we can put out some ads and encourage her to apply with the rest of the world.  Freida is a capable and motivated individual.  I am keeping these notes as neutral as possible, but if there is way that she could be the next steward, it certainly would be a benefit to the club.
Additional information:
We got the list of employees and salaries from Doyle.  I ONLY reviewed the names, not pay with Jerry, for a return count.
This is where we stand:
I am only going to list who is returning: (L = launch license)
Michael Comeau L, Dock master…he is hoping for $20.00 per hr this year.
Freida Kat. License has expired, ???? as to return
Matthew Henck, L
Adam Shapiro, L  (Sept only)
Mark Rossignol, Bar only
Geoffrey Safford, Bar only
Jerry is interviewing 3 people this week and has a line on a couple more, but as you can see we have some vacancies.  The good news is that we can formulate our pay band structure and start implementation this year.
Thanks for all that you do on the BOD.  We are responsible to all of our members and I appreciate everything that you do for me.
Glenn




