AGENDA
PYC BOARD OF DIRECTORS MEETING
March 8, 2018 at 1830
One Sky, Portsmouth, NH
REPORTS
Report of the Secretary
Report of the Treasurer
Report of the Rear Commodore
Report of the Vice Commodore
Report of the Commodore

                                                        Old Business
1.  Update on dinghy claim by member
2.  Employee staffing, salaries, and steward succession
3.  Boat agreements…update??  (We have dinghy draft)
4.  Children; use of club and working at the club
5.  Insurance review.  Outside auditor
                                                      

New Business

1)  Mooring lottery
2)  Carpet removal at entrance.  Replace with non-slip vinyl.
3)  Dinghy Dock committee.
            Update agreements (we have a draft by Art)
            Number of dinghy’s allowed
            Liability (insurance review)
            Paying guests at moorings…dinghy spots









