PORTSMOUTH YACHT CLUB
MINUTES OF BOARD OF DIRECTORS MEETING
Thursday, September 8, 2016
Executive Session
Topics:
				1  Compensation for Steward and 
				2  Request for Communications Specialist Position



1.	Compensation for Steward
	Steward Jerry Goldfarb sent the following letter to the Board of Directors.

Wednesday, September 17

I've been the PYC Steward for eight years now.  I love the job!

However, every year, come "docks out", my paychecks stop until docks in".  I'd like to change that.  I'm asking that I be paid all year long. But at half of my seasonal salary.  (I would rather it be full, but, I leave that to you...)  That would be $450 a week during the off months.  That would bring my salary up to $36,000 from $28,000.

Here is my rationale.  I take home $100 a day after taxes.  On most days during the season, I am at the club 12 to 16 hours a day due to the social schedule.  At that rate, I earn about $6.25 an hour.

Somehow during those days, I am also off shopping for the club.  I spend a lot of time at BJ's, WalMart, and Marketbasket for PYC.  I attend and monitor every private party during the season.  I manage a staff of 9 every day.  I am always at the club looking over their shoulders.  I'm glad to be there for PYC with no complaints.

My "off season" has shrunk in the past few years.  I remain involved up to the first of the year and start right in again come the first of March.  Telephone calls, emails, and meetings are a part of my winter.  I keep an eye on the building all winter long, as I have other houses to care for in the neighborhood.  I shovel PYC snow.

The year 2017 will be yet more demanding for me, as I hope to work closely with the new Vice Commodore on a great, new social calendar.  The new Rear Commodore will need my guidance as well.  This will all begin when there is still snow on the ground!

Respectfully,
Jerry

V/C Gingras asked whether PYC is ready for a full time Steward.  Capt. Myles said that the position is hard to fill.  V/C Gingras said the position should be called Club Manager with responsibilities for the Club House itself.  There should be a separate position for Dock Master.  A change to the Constitution is not needed, since the Steward position is not documented in the Constitution.

V/C Gingras said that he has no problem with the way the request will be paid.  Capt. Clement said the Steward works almost all the time and is on call the rest of the time.  Comm. Gulley said his work ethic is excellent, whether he is called at 7AM or 10PM.  He also checks the building.

V/C Gingras made a motion to accept the conditions outlined by the Steward.  The motion was seconded by Capt. Myles and passed unanimously.

Capt. Clement asked whether the Steward will be asked to do any more than he does now.  P/C Wajda said the Steward could help with winter activities.  The positions of Club Manager and Dock Manager will be created.

Comm. Gulley offered to notify the Steward of the change.



2	Request for Communications position - Commodore Gulley.
A request from P/C Weller to create a position for communications was discussed.  P/C Weller provided the Board with a list of responsibilities associated with a document  as follows:

Communications Director Position Description

Organization Mission:  This year round position requires effective and consistent communications of club policies, procedures, and outreach information to foster member awareness.

Purpose of communication Director Role

Assist Flag Officers and Board of Directors to implement the strategy for communications, website, marketing, media, and collateral to consistently support club events, brand awareness, attendance, and programs.  The role provides consistency of communications, year over year, to support change of Flag Officers and Board members over time.

Responsibilities

· Maintain PYC website.
· Maintain email address lists (Board, Members, Waitlist, Slip Waitlist, House and Docks Committee.
· Publish PYC newsletter and email blasts.
· Work with PYC members, Committees, and Officers to create and implement the communication plan and annual calendar.  Track progress against plans and keep Flag Officers and Board informed.
· Coordinate smooth integrated operation of the email, web site, and newsletter outreach communications functions.
· Maintain approved branding for organization throughout communication materials.
· Maintain communications historical archive and upload items to the website.
· Report website and email statistics with recommendations on updates to the website.

The Board agreed that compensation is probably warranted.  Forgiveness of dues was discussed as an option.  V/C Gingras asked whether we must add the position to the Constitution in order to compensate it.  After discussion, the Board agreed that, although the position might be compensated, it should not be documented in the Constitution because that could add complications and limit flexibility for filling the position in the future.  The Treasurer and Secretary positions are described in the Constitution, but the Communications Specialist position could be placed in the House and Docks rules.

Capt. Michael noted that a description for a Communications Committee is already in the House and Docks rules, indicating Capt. Weller as Chairman.  Capt. Michael asked whether, as with the Treasurer and Secretary, the position of Communications Specialist must be appointed each year by the Board of Directors - would this position be filled the same way?  P/C Wajda said yes, and that, if it is in the House and Docks rules, it could be treated as an independent contractor reporting to the Commodore.  The amount of compensation can be determined later.  Capt. Michael advised that the description of the Communications Committee in the House and Docks rules should be modified to indicate that Chair of that Committee reports to the Commodore, as all other Committees.

V/C Gingras made a motion to create the position of Communications Specialist who will be appointed by and report to the Commodore and offer a stipend equal to the annual membership dues, to be determined by the Board annually.  The motion was seconded by P/C Wajda and passed unanimously.


Comm. Gulley made a motion to exit the Executive Session.  The motion was seconded by V/C Gingras and passed unanimously.


Respectfully submitted by the secretary, 
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