AGENDA
PYC BOARD OF DIRECTORS MEETING
February 8, 2018 at 1830
One Sky, Portsmouth NH
REPORTS
Report of the Secretary
Report of the Treasurer
Report of the Rear Commodore
Report of the Vice Commodore
Report of the Commodore

                                                        Old Business
1.  Update on dinghy insurance claim
2.  New Dinghy Agreement
3.  Club remodel info:  water use, new toilets???
4.  Children:  Using the club; Working at the club
5.  Club audit and business review



(2)

New Business
1.  Mower race funds
2.  Employee salaries
3.  Steward succession planning







