AGENDA
PYC BOARD OF DIRECTORS MEETING
December 14, 2017 at 1830
Old Newington Town Hall, Newington, NH
REPORTS
Report of the Secretary
Report of the Treasurer
Report of the Rear Commodore
Report of the Vice Commodore
Report of the Commodore

                                                        Old Business
1.  Update of Waste Management Contract (Jan 22, 2019 – Apr 22, 2019)
2.  Update on dinghy insurance claim
3.  PYC Store report
4.  One Sky Event
5.  Crosby Launch Status

(2)


New Business

1.  Fine Arts Items 
2.  Staff Safety Meeting, June, 2018 (Joe Cunningham)
3.  Update all boat agreements (Joe Cunningham)
4.  Update Constitution and H&D rules on boat agreements
5.  Mower race profits (Roy)
6.  Steward succession planning





