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Handouts:
2016 vs. 2015 Financial Statements

Annual Meeting:
Last year at the annual meeting the membership approved an increase in dues. I would recommend that the Board begin work now to implement an increase in the application fees. This requires membership approval. I would also recommend that the Board consider raising the fees for lockers, dinghy space, launch rides, moorings and/or seasonal slips. These can be raised by the Board without going before the membership. From an accounting point of view, the launch rides are particularly expensive to the club compared to their revenues. I am told the seasonal slips are also currently a real bargain compared to other local marinas. 

	Item
	Current Annual Fee
	Suggested  Annual Fee
	Net Increase

	Locker
	$30
	$35
	$630

	Dinghy
	$70
	$80
	$220

	Launch Ride
	$100
	$150
	$1,750

	Mooring
	$1,400
	$1,500
	$400

	Seasonal Slip
	$60/foot
	$70/foot
	[bookmark: _GoBack]$6,480


Statement of Activities (Income Statement):
We are current with all bills and bank deposits. 

The increase in the bottom line between this year and last comes from the increase in dues. At this time, all member dues and fees invoiced last November have been collected.  

Fuel sales this year have been impacted by the cold, wet weather in April and May but seem to be picking up. The ongoing updates to the kitchen and the dockhouse are being treated as facilities improvements so they do not show up in Repairs & Maintenance. I will report on those next month. Payroll is higher so far this year because we started Jerry a month earlier. Other expenses are more or less in line with last year.
Statement of Financial Position (Balance Sheet):
The Federal Savings Bank checking account, the FSB savings account and the Citizen’s payroll account are reconciled as of May 31.  The Kennebunk Savings account is reconciled as of December 31 but the entries are up to date. We have about $40,000 more in the bank than last year.

On the liabilities side, our mortgage loan principal is down below $19,000. That loan will be completely paid off in December of 2017.

Point of Sale:
The Square terminal is in service although we are waiting for the dockhouse reconstruction to finish before we can bolt it into place. I have developed a daily sales reporting procedure that I think will improve the details of reporting compared to last year. I’m working to improve and streamline it. At first the dockhands did not properly follow the end of day procedure which caused me some reconciliation headaches, but they are doing much better in the past week. I have a service ticket open with Square because there was one day when they did not deposit our money into the bank. I find that omission a bit worrisome, but the audit trail is clear so I am hopeful it will be easily worked out. 

Respectfully submitted,
Doyle Skeels, Treasurer
