Summary of the Projected mooring costs for 2016 for PYC

(Details are from the PCMS mooring contract – column 2 & 3 are the changes to consider)
[bookmark: _GoBack]Last year inspection notes on cards:
· 12 moorings need chain, shackles, swivels (#’s 125, 127, 129, 142, 902, 904,NH0319, NH0325, NH1670,NH2141, NH2296, NH2487)
· 1 mooring needs new pennant – 12 existing be replaced with double braided pennants

OPT1   OPT2
13  - Pennants (3/4” x 15’) @125 ea.		$1,626.	1626	1626
23 - Painting balls:  $95. Each		$2,185.	2185	2185
544 ‘ of Chain @15.98/ft			$8,694.	6850	5075
48  - 7/8” shackles @ 27.96			$1,342.	1342	1342
12 – 7/8” swivels @76.23			$   915.	  915	  915

23 Inspection (base price, depth chg added)	$3,910		3910	3910
						----------
						$18,672.       16,828 15,003

Proposed changes to the contract:

Keep 5/8 chain in Pep Cove, Little Harbor and Newington.
Change out chain at the IOS and in front of the club as needed
OPTION 1   				OPTION 2
Pepperrel Cove, 		5/8 chain:   239’ $1975		5/8 chain:     239’ $1975
     Li’l Hbr, 
     Newngtn		
IOS			¾ in chain: 230’ $3675      		5/8 in chain: 230’ $1900
Front of PYC		¾ in chain:   75’ $1200		¾  in chain:   75’ $1200
					   $6850  (-1844)			    $5075  (-3619)
Total Price		$16,828				$15,003		
