[image: ]Pepperrell Cove Marine Services, Inc.
P.O. Box 306
Kittery, Maine 03904
Phone:   603-373-6812
Fax:   603-373-6832
Email:  office@pepcove.com  
Emergency:  (Bryan) 207-252-5199

March 10, 2016
Mooring Service & Maintenance Agreement

This agreement is made and entered into between Pepperrell Cove Marine Serves, Inc,  located at 105 Bartlett St.-Rear, Portsmouth, NH, hereafter referred to as ‘PCMS’ and the Portsmouth Yacht Club located in New Castle, NH, hereafter referred to as ‘PYC’.

General:
1. PCMS shall provide the services hereafter set forth, in accordance with the best professional standards.
2. PCMS will comply with applicable regulations set forth by the appropriate agency on the conduct of mooring inspection, repairs and locations and will interface with the NH Division of Ports and Harbors, the Kittery Port Authority and the local harbormasters on behalf of PYC in regards to regulations and standards.
3. Workers compensation:  It is understood that PCMS’s officers and employees are in no way to be considered employees of PYC, under the common law test of employee/employer relationships.
4. PCMS agrees to carry commercial-general liability insurance.  PYC holds PCMS harmless for any expenses, damages or losses arising after inspection. 
5. Termination of Agreement:  PYC may terminate this agreement at any time by delivering 30 days written notice to PCMS.  Upon terminations PYC’s liability will be limited to the cost of goods and services performed up to and including of the date of termination.
6. Arbitration:  Disputes regarding quality, quantity and timeliness will be subject to arbitration as provided by an outside objective arbitrator, who shall be agreed to by both parties.
7. Materials:  All materials provided by PCMS under this contract shall be of standard or above standard quality and shall remain the property of PCMS until payment is mode for such materials and services by PYC.  
Contract Period, Communication and Mooring Data: 
1. This contract is in effect from March 1, 2016 through winterization of all mooring or through Dec, 2016.
2. Communication between PYC and PCMS shall be facilitated through the PYC Mooring Committee Head, or his designee, and  the current Director of Operations for PCMS, except in cases of emergency.

Scope of Services and Schedule
1. Inspection and replacement of hardware as necessary for 23 moorings at the following locations on or about the schedule as  indicated : 6 Club moorings in the Piscataqua River, 6 moorings in Pepperrell Cove , 8 moorings at the Isles of Shoals, 2 moorings in Little Harbor, New Castle, NH and 1 mooring in Little Bay at Fox Point  by May 15, 2016 (weather & tide permitting).
2. PCMS and PYC both agree on the following ratings/indication as to hardware to be used: (1) New or like New, (2) Slightly worn but serviceable for this year, (3) up to 40% wear, (4) Unsafe as was – replaced during inspection.
3. To limit liability for PYC, all hardware that is condition 3 or greater shall be replaced and no chain, shackle, swivel or pennant shall stay in service for more than four (4) years unless deemed serviceable by the dive inspection team.
4. All hardware replaced shall be the same unless altered by the PYC Committee Head.
5. Winterization:  PYC Committee Head will advise PCMS at least 2 weeks prior to ‘Docks Out’ and winterization of mooring to be completed by November 30, 2016, weather and tide permitting.  
6. Winterization of moorings shall consist of:  (A.) All buoys and pennants will be removed and placed on the PYC Clubhouse porch deck with the exception of the moorings at the Isles of Shoals, (these may be stored on Star Island).  (B.) Marker floats will be placed on all moorings at mooring locations.  (C.) PCMS will inform PYC on condition of buoys and pennants for the Isles of Shoals mooring.

Rates & Charges
The following charges shall remain in effect for the current year of 2016 unless agreed to by both parties prior to service being rendered.
· Mooring inspection service contract		$170./mooring
· Winterization					$70./mooring
· Additional for deep moorings (over 50’)		$20./mooring
· Mooring moves – Barge & Crew			$250./Hr. (1 Hr. Minimum)
· Eyebolt replacement – Barge & crew (+materials)	$250./Hr. (1 Hr. Minimum)

State of Maine sales tax added for those mooring physically located in Maine (presently, all moorings in Pepperrell Cove and two (2) moorings at the Isles of Shoals.

Materials supplied by PCMS will be marked-up 18% above cost.

Billing and Payment:
1. PCMS will invoice PYC upon completion of mooring inspections and servicing in the spring by June 30th.  The invoice will be accompanied by a report clearly showing the condition of chain, eyebolt and any diver notes associated with each mooring.
2. Any special services NOT associated with normal mooring inspection and maintenance, that have been approved for that year, will be billed separately upon completion of service.  (i.e. block moves, eyebolt changes, dock repairs or dock chain inspections, etc.)
3. Winterization will be a separate invoice, rendered after all the moorings have been winterized in the fall.  PYC may elect to pay winterization invoice within the first two months of the subsequent year.
4. All invoices are net 30 days (with a grace period of an additional 30 days due to the monthly meeting nature of PYC).  Regardless of billing date, all invoices will be paid prior to the end of the calendar year with the exception of winterizations.
5. Invoices to be sent to:  Portsmouth Yacht Club, PO box 189, New Castle, NH  03854 Attn:  Treasurer.
Annual Contract review and Meeting:
1. Evaluate and determine mooring hardware replacement for the spring, to provide PYC a basis for budgeting and PCMS a basis for scheduling.
2. Determine rates for inspections and services for the year.
3. Discuss and evaluate any additional services for the upcoming year.
4. Revise, amend and sign annual contract.
5. Upon completion of inspections, PCMS will provide a written report detailing all hardware on each of the 24 moorings and provide updated cards every three years.


Signatures:

------------------------------------------------------------  (date)    -----------------------------------------------------------  (date)
Geoff Tortoriello 					PYC Commodore	
Pepperrell Cove Marine Services, Inc.		Portsmouth Yacht Club


Projected costs for 2016 for PYC

[bookmark: _GoBack]Last year inspection notes on cards:
· 12 moorings need chain, shackles, swivels (#’s 125, 127, 129, 142, 902, 904,NH0319, NH0325, NH1670,NH2141, NH2296, NH2487)
· 1 mooring needs new pennant


13  - Pennants (3/4” x 15’) @125 ea.		$1,626.
23 - Painting balls:  $95. Each		$2,185.
544 ‘ of Chain @15.98/ft			$8,694.
48  - 7/8” shackles @ 27.96			$1,342.
12 – 7/8” swivels @76.23			$   915.

23 Inspection (base price, depth chg added)	$3,910
						----------
						$18,672.
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