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2015 vs. 2014 July 31 Year to Date Financial Statements
Statement of Activities (Income Statement):
The year to year comparison looks a bit bleak but we are actually in good shape. Fuel sales are down about 20% but since net on fuel sales is usually less than 10%, that translates to only about a $3,000 difference in income for this year. Increases in mooring, function and merchandise sales to date offset that.
[bookmark: _GoBack]Expenses for the year to date have increased from last year. Payroll costs are almost $8,000 more than 2014, repairs and maintenance have increased over $12,000 and total expenses to date are $27,000 higher this year compared to 2014. Some of this will rebalance as the year progresses, but it appears that we will end the year with income well below last year’s and possibly in the red. 
Statement of Financial Position (Balance Sheet):

The Federal Savings Bank checking account, the FSB savings (Restricted Funds) account and the Citizen’s payroll account are all reconciled as of July 31. Kennebunk Savings is reconciled through February. 
As of July 31, our net cash position is about $5,000 less than last year but more than half of that amount is offset by increases in inventories. Spending on increases to fixed assets, primarily the new pilings, total about the same as the increases to fixed assets last year. Remembering that spending on fixed assets was below budget last year, the spending on the pilings, bar and door seems quite reasonable. We have the cash reserves to either spend more on improvements this year or save for more extensive improvements in the future. 
Point of Sale System:

I have begun the process of compliance with Payment Card Industry (PCI) requirements to accept credit cards and expect to complete the process before the end of the season. Despite the fact that our club must comply with only the minimum level of standards, the questionnaire still has 133 questions. Areas we need to complete include:
· Creation and posting of a compliance manual
· Documenting card acceptance procedures and training of staff in following these procedures
· Creating an inventory of equipment used on our network and documentation of configuration of equipment used in credit card processing
· Testing and  verification of our network security by an outside agency
Once all of this is successfully completed, I will go back to finish and submit the questionnaire and then we should be in compliance. We will need to be retested by the outside agency on a quarterly basis at least through next year and at least annually thereafter.

Respectfully submitted,
Doyle Skeels, Treasurer
