Commodore’s Report

December 2014

After extensive discussions with various board members | completed the Members survey and created
an account at Kwiksurveys.com and created an online survey. | mailed an invitation to all the members
on the mailing list to complete the survey, and as of December 8" there had been 82 responses to the
survey. |am going to wait another couple of weeks to create an analysis of the survey and circulate the
responses to the board.

The insurance company has indicated that they have settled the $3000 claim for damage to the launch
and have issued a check to the club for $2500 which reflects our $500 deductible.

A “how to join Portsmouth Yacht Club” section has been added to the club website detailing the steps
necessary to become a member.

Members need to be reminded that they can only sponsor two applicants in a 12 month period.

Respectfully submitted
Dan Gingras

Commodore



